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STR, collecting data since 1985
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Data Collected @

e Existing e Group e Rooms e P&L

e Pipeline e Transient e F&B Statements
e Contract e Transactions
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How STR Data is Used (not an exhaustive list)

STAR Report

Hotels compare their
performance against their
comp set

e

Trend Report

Hotel performance going
back nearly 30 years

Segmentation
Report

Group, Transient, Contract

Pipeline Report

New supply broken out by
development phase

Census Report

Details for every known
hotel in the world

Custom Forecast

18-month or 5-year forecasts
for any group of properties.

HOST Report

Financial performance of
groups of hotels

Bandwidth, RPM, and Pulse Reports

Moving beyond the average

© 2019 STR. All Rights Reserved.
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Don’t Currently Participate with STR? @

Hotel Survey Report
 Compares your performance to the market
* 100% free of charge N Vork State
* Online Platform Market -

mpton
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KPI Definitions

= Rooms Sold / Rooms Available

e Percentage of rooms sold in a given time period
* Rooms Sold aka Demand, Rooms Available aka Supply

ADR = Rooms Revenue / Rooms Sold

e Average Daily Rate
* Represents average amount paid for one roomnight

RevPAR = Rooms Revenue / Rooms Available

e Revenue Per Available Room

© 2019 STR. All Rights Reserved. 8
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Total US Industry Overview
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YTD: Little (or no growth) Story Continues @

Actual % Change

Room Supply 2.0% A
Room Demand 2.1% A
Occupancy 67.6% 0.1% A
ADR $132 1.1% A
RevPAR S90 1.2% A

Total U.S. Results, August YTD 2019
© 2019 STR. Al Rights Reserved. 10



ADR and RevPAR Growth Slowing YTD vs TTM

B TTM Growth
B YTD Growth

0. 1%
0.0%

Occupancy

Total US Results, August 2019 YTD, TTM

1.4%

1.1%

1.4%

I 1.2%

RevPAR
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Longest RevPAR Upcycle (with two small interruptions)
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Total U.S., RevPAR % Change by month, January 1990 — August 2019 )
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Demand and Supply Growth Equal

8 - —=—-Supply % Change e===Demand % Change
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Total U.S., Supply & D d%cCh , 12 MMA J 1990 -A t 2019
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ADR Growth Continues to Slow

e==0cc % Change ===ADR % Change
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Total U.S., ADR & OCC % Change, 12 MMA January 1990 — August 2019 )
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Real ADR Growth (ADR% minus CP1%) Negative For Four Qtrs @
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Total U.S., Real ADR % Change (ADR minus CPI), by quarter, Q1/1990 — Q2/2019
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Hourly Wages in Hospitality Jobs Continue to Grow...

$16
$15.13
$15 - +4.3%
YOY
$14.50
$14 -
$13 -
$12 ‘ ‘ ‘
Jan-12 Jan-14 Jan-16 Jan-18

Total US, Leisure and hospitality, Accommodation, Average hourly earnings of production and nonsupervisory employees, not seasonally adjusted
https://www.bls.gov/data CEU7072100008 ©2019 STR. All Rights Reserved. 16



https://www.bls.gov/data

...With ~835,000 Open Positions in Accommodations/Food Service
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Total US, Accommodation and food services, Job openings, seasonally adjusted, https://www.bls.gov/data/#employment
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Class: YTD Demand Growth Trailing Supply Growth in All Classes
Except Economy

3.6 3.6 35

B Supply % Change
B Demand % Change

-0.3

Luxury Upper Upscale Upscale Upper Midscale  Midscale Economy

S / d D d % Ch , by Class, A t 2019 YTD
upply and Femand 7 thange, by t1ass, AUgUs © 2019 STR. All Rights Reserved. 18



ADR Growth Offsets Occupancy Declines in All Classes

B Occ % Change mADR % Change

Luxury Upper Upscale Upscale Upper Midscale Midscale Economy

RevPAR % Ch by Contributii OCC/ADR % Ch , by Class, Aug YTD 2019
ev 6 Change by Contribution of / o thange, by tlass, Aug © 2019 STR. All Rights Reserved. 19



Class ADR: Year-over-Year ADR Increases <S1 in Four Classes

$301 $298 m 2019 2018

$189 $186

$145 $144
$117 $116 $97 $97
$76 $75

Luxury Upper Upscale Upscale Upper Midscale  Midscale Economy

ADR, by Class, August 2019 & 2018 YTD A
© 2019 STR. All Rights Reserved. 20



August Top 25 Market Performance:
Despite High Occupancies, Mixed Bag

RevPAR % | Influenced By
Change

Atlanta, GA 5.6 Super Bowl LIIl = ADR +5.9%

Phoenix, AZ 4.9 0.6% Supply Growth

San Francisco/San Mateo, CA 4.4 Moscone Reopens = ADR +5.3%

Denver, CO 3.9 8.3% Demand Growth

Nashville, TN 3.6 Bachelorettes + NFL Draft = +9% Demand Growth
Miami/Hialeah, FL -2.5 Supply Growth +4%

Minneapolis/St Paul, MN-WI -3.1 Superbowl LIl

New York, NY -3.6 Surprisingly Weak Performance, ADR -2%
Houston, TX -5.0 Hurricane Comp & Supply Growth +4%

Seattle, WA -5.4 Supply Growth +6.6%

Top 25 Markets RevPAR % Change; Best and Worst 5 Performance RevPAR % Change Markets, YTD August 2019
© 2019 STR. All Rights Reserved. 21



Under Construction Rooms Increase. Only 4K off from

2007/2008 Peak
Phase 2019 2018
In Construction 207 188
Final Planning 238 215
Planning 216 203

Under Contract 607

% Change

e

10.4%

10.6%
5.9%

9.0%

Total U.S. Pipeline, by Phase, ‘000s Rooms, August 2019 and 2018

© 2019 STR. All Rights Reserved. 22



Total United States
STR Pipeline Attrition Rate
Long Term Average (2013 — 2016)

Planning Final Planning In Construction

® Opened ® Abandoned

© 2019 STR. All Rights Reserved. 23



1/C Pipeline Closing In On Prior Peak
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Total US Pipeline; Rooms In Construction, in ‘000s; January 2006 — August 2019 © 2019 STR. All Rights Reserved. 24



Select Service Construction Is The Name Of The Game @

70%

‘ 63.2 63.1 ‘

Luxury Upper Upscale Upscale Upper Midscale Midscale

U.S. Pipeline, Rooms In Construction , “000s Rooms, by Scale, August 2019

Economy Unaffiliated
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Total United States

Key Performance Indicator Outlook (% Change vs. Prior Year)

2019F — 2020F

Metric

Supply

Demand

Occupancy
ADR

RevPAR

Outlook

2019
Forecast

. TOURISM
¥ ECONOMICS

2020
Forecast
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Demand, Revenue Declines led to Amplified

Profit Declines in 2009

Demand

Rooms
Revenue

2009 U.S. Hotel
Performance

Total Revenue

GOP

1.5x
RevPAR

EBITDA

e

Total Labor
Costs

0.49x
RevPAR

© 2019 STR. All Rights Reserved. 27



Similar Performance in 2001, Although Declines were @
Less Extreme

Total Labor
Demand Rooms Total Revenue GOP EBITDA Costs

-5.2

0.54x
RevPAR

2001 U.S. Hotel

Performance 1.75x
RevPAR

© 2019 STR. All Rights Reserved. 28



Expenses Mostly Declined
in 2009, but Not Enough to

Keep Up with Revenue

Declines

-34.2

-27.6

|
o
U

-17.4

N
x

1
=
u

1
ul

5

Demand
Rooms Reve
Food
Beverage
Other F&B
Other Depart
Misc Income
Total Revenue
Rooms

F&B

Other Depart
A&G
Marketing
Franchise Fees
Utilities

POM

GOP

Mgmt Fees
Rent

Property Taxes
Insurance
EBITDA
Reserve
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Warren County Performance

: Benchmarkinﬁ
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Class Name
B Economy Class
B Midscale Class
B Upper Midscale Class
Upscale Class
Upper Upscale Class
B Luxury Class

140
Hotels

6,843
Rooms

© 2019 STR. Al Rights Reserved. 31



Class Name
B Economy Class
B Midscale Class
B Upper Midscale Class
Upscale Class
Upper Upscale Class
B Luxury Class

e

STR Participation

29
Hotels

2,883
Rooms

42.1%
Participation

© 2019 STR. All Rights Reserved. 32



Warren County, NY: Dominated by Independents
Similar to Total US, ~60% Upper Midscale and Below

B Economy Class H Midscale Class H Upper Midscale Class

28.5% 95
Independent)\ Avg Rooms

69.8%
Independent

49
Avg Rooms

Upscale Class Upper Upscale Class B Luxury Class

Wi County, NY and Total US Supply by Cl dInd dent/Branded
arren County, and Tota upply by Class and Independent/Brande © 2015 STR, All ights Reserved. 33



. TT™M
Performance

e

Occ: 53.1%

ADR: $153

Class Name B
B Economy Class
B Midscale Class PY ’
B Upper Midscale Class
Upscale Class
Upper Upscale Class

B Luxury Class © 2019 STR. All Rights Reserved. 34
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Despite Weaker June 2019 vs. 2018,
Strong YTD and Summer Performance

10%
. Occ: 73%
? ADR: $185
6%
4%
2% /
0%
2% =0 ccupancy
= ADR
-4%
Jan Feb Mar Apr May June July Aug

Warren County, NY, Occupancy & ADR % Change — January — August 2019
Y P y ’ g y g © 2019 STR. All Rights Reserved. 35



Demand Growth Outpacing Supply Growth

No Projects Currently in Pipeline

12 - ===Supply % Change ===Demand % Change

Jan00 Jan02 Jan04 Jan06 Jan08 Jan1l0 Jan1l2 Jan1l4 Jan1l6 Jan18

Wi County, NY, Supply & D d%cCh , TTM J 2000 -A t2019
arren Founty upply emand 6 thange anaary ugus © 2019 STR. All Rights Reserved. 36



ADR Growth Accelerating Since 2016

12 - ===0cc % Change ===ADR % Change
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Warren County, NY, Occupancy & ADR % Change, TTM January 2000 — August 2019

Jan 12
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Jan 16

2.7%

0.9%

Jan 18
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Warren County Peaks in August
50 Point Swing in Occupancy from Low to High Month

Total US 80.3
===\Narren County 74.5

54.4 54.1

30.2 31.4

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

Warren County, NY and Total US 2018 Occupancy © 2010 ST Al Rishie & . 38
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Very Leisure-Dependent Market
Approx. 20 Point Gap between WD and WE Occupancy

86%
67% $166 $171
$140
46%
Full Year June - Aug Full Year June - Aug
WD Occ B WE Occ WD ADR B WE ADR

Warren County, NY Weekday and Weekend Occupancy & ADR, FY 2018, Jun-Aug 2019 )
© 2019 STR. All Rights Reserved. 39



Upper Classes See Strong ADR Growth Despite Occ Declines@

Lower Classes Relatively Stagnant in ADR

Upscale - Luxury

Economy — Upper Midscale

TTM % Change TTM % Change

Occupancy 53.5% 2.1% 52.3% -1.7%
ADR 1.2% $212 6.0%
RevPAR S68 3.3% 5111 4.2%

S30 higher than total US
ADR for same classes!

Warren County, NY Occupancy, ADR, & RevPAR, TTM August 2019 by Combined Classes _
© 2019 STR. Al Rights Reserved. 40



Across All Classes, Almost Identical Occupancy

90%
80% Econ - Upper Mid

70% —=Upscale - Lux
60%

50%

40% —
30% /
20%

10%
0%

Jan Feb Mar Apr May June July Aug

Warren County, NY Occupancy by Combined Classes January — August 2019
Y pancy by y g © 2019 STR. All Rights Reserved. 41



Higher Classes See Stronger Summer ADR Premium

$350

Econ - Upper Mid
$300 PP

=Jpscale - Lux
$250

$200

$150 /\—-—_

$100
$50

S0
Jan Feb Mar Apr

Warren County, NY ADR by Combined Classes January — August 2019

May

June

e

July

Aug
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2019 - 2021 Warren County Custom Forecast

Warren County, NY

2019 2020 % 2021 %
Forecast Forecast | Change | Forecast | Change
52.7% -0.0% 52.1% -1.2% 52.8% 1

m $152.05 1.6% $152.90 0.6% $155.65 1.8%
CETGE  $80.14 1.6% $79.59 -0.7% $82.24 3.3%

STR does not take responsibility for the accuracy and validity of the raw data incorporated into the forecast as it is provided by other sources. STR bears no
liability as to the results and performance based on the forecast, or the data contained therein.

5%

© 2019 STR. All Rights Reserved. 43



Market Comparison

: Benchmarkinﬁ
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Warren County and Cape Cod See Significant @
Seasonal Closures in Winter Months

Essex County 2,173 2,142 787,264

Saratoga County 3,633 3,455 1,298,649
Warren County 6,843 ————p 3701 1,936,627
Albany County 7,399 7,399 2,694,875
Finger Lakes 8,663 8,530 3,147,736
Dauphin County, PA 9,043 9,043 3,202,088

Cape Cod 10,807 =—————— 5 911 3,218,266

January and August 2019 Census Rooms, August 2019 TTM Supply by Area
y g g PPy 2y © 2019 STR. Al Rights Reserved. 45



Finger Lakes, Warren County, and Cape Cod See Similar
Seasonal Occupancy Swings

85% 0
4% 78% 80% I 76% 0 80%

31% 30% 29%

Albany County  Dauphin Essex County, Saratoga Finger Lakes Warren County Cape Cod
County, PA NY County

2018 Minimum and Maximum Monthly Occupancy by Area
y pancy by © 2019 STR. All Rights Reserved. 46



Some Markets See 2-3x ADR in Summer vs. Winter

$232
$196
$163
$134
$114
e - $116
$98 s01 $1oo $105 »108

Albany County Finger Lakes Dauphin  Warren County Essex County, Saratoga
County, PA NY County

2018 Minimum and Maximum Monthly Occupancy by Area

$282

$100

Cape Cod

© 2019 STR. All Rights Reserved. 47



Mixed Occupancy Growth Performance Across Areas

3.0% 62.9
2.0%
60.0

1.0%

0.0%
-1.0% 54.2 1.1%
-2.0%
-3.0%

-3.4%
40% M4
Cape Cod Dauphin Albany

County, PA County

TTM August 2019 Occupancy and Occupancy % Change by Area

57.2

Essex County,
NY

Saratoga
County

0.9%

53.1

Warren
County

2.2%

53.9

Finger Lakes
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Warren County Has Highest ADR Growth Of All Areas

3.0% $189
$168

2.5%

T 146 2.4%

2.0% 2.0%

1.5%

1.0%

0.5%
0.2%

0.0% 0.1% N4

Saratoga Essex County, Dauphin Finger Lakes Albany Cape Cod
County NY County, PA County

TTM August 2019 ADR and ADR % Change by Area

2.7%

Warren
County
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Warren County Has Highest RevPAR Growth

Strong Occ Growth Lifts Finger Lakes RevPAR

4.0%
$103
3.0%
2.0% I
0.0% 0.2%
-0.6%
-1.0% -1.1% I
20

Cape Cod Dauphin Essex County, Saratoga
County, PA NY County

TTM August 2019 RevPAR and RevPAR % Change by Area

$66
1.2%

Albany
County

3.7%
3.1%

s81

$64

Finger Lakes Warren
County
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Summer 2019: Saratoga and Warren Counties @
Only Regions to See Both Occupancy and ADR Growth

B Occ % Change mADR % Change

Cape Cod Essex County, Finger Lakes  Dauphin Albany Saratoga Warren
NY County, PA County County County

Occupancy and ADR % Change, by Area, Summer 2019
pancy ’ ge, 2y © 2019 STR. All Rights Reserved. 51



Airbnb/Home Rentals

: Benchmarkinﬁ
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SARATOGA SPRINGS

Airbnb taking bite out
of Spa City hotel business

City, county losing potential room tax revenue

BY STEPHEN WILLIAMS
Gazette Reporter

About 60,000 people stayed at Airbnb
locations in Saratoga County this summer,
making Saratoga Springs and environs the
busiest place in the Capital Region for the
room-sharing service. '

With the service that lets people lease parts

of their homes becoming more popular, local
officials are growing increasingly concerned
about losing out on the kinds of sales and
room-tax payments that hotels, motels and
bed and breakfasts pay, money that is usually
used for tourism marketing.

“That number is huge, and our occupancy

See AIRBNB, page A1)

Airbnb

Continued from page Al

tax has been been pretty flat,
s0 there’s a taxation-equity
issue," said Saratoga Springs
Finance Commissioner Mi-
chele Madigan, “We do think
we're staying flat, and Airbnb
is definitely generating rey-
enue, and it’s continuing to
rise.”

Airbnb announced this
past week that there were
221,600 guest arrivals at its
host properties in seven
Capital Region counties be-
tween Memorial Day and
Labor Day. Saratoga County
sites attracted the most peo-
ple — 60,000 guests — many
staying in Saratoga Springs
or nearby. Airbnb said that

munitics, There’s currently
a public debate about their
impact on community char-
acter in Lake Placid in the
Adirondacks, which faces
some of the same issues
that Saratoga Springs does:

hotels and restaurants are
central to their local econo-
mies, and housing is becom-
ing unaffordable for many of
the people who work in those
industries.

Aironb's website currently
lists more than 300 proper-
ties orfering rooms or hous-
es in the Saratoga area. That
number is dwarfed, though,
by the number of tradition-
al lodging rooms: There are
curre atly 2,[00 reg:stered

are state-licensed and regu-
lsled by both state and local
nmns

“I dunk that Saratoga is

a wonderful place for tour-
ists to come, and we have an
enormous number of legal
options for peaple to stay,
hotels and motels and bed
and breakfasts,” said Amy
Smith, general manager and
part-owner of the Saratoga
Arms Hotel, a boutique lodg-
ing in a historic building in
downtown Saratoga Springs.

General
manager

stands

Saratoga

Friday.

With the Saratoga Race
Course’s eight-week racing
meet having just concluded,
city officials are waiting for
firm numbers of hotel and
mote} room occupancy, but
Saratoga County Chamber of
Commerce President Todd
Shimkus said this week he
believes Airbnb rentals are
having an impact on the
city's hotel business.

There may also be an
impact on city and county
room tax collections, In the

hh: noted that licensed  Capital Region, Airbnb has
are required Iy TOOm 0c-

to go through code and fire  cupancy tax on behalf of its
safety inspections, have ap-  hosts in Schenectady, Fulton,

propriate liability insurance
coverage, and comply with

Montgomery, Schoharic and
Rensselaer counties. Airbnb

Amy Smith

ERICA MILLER/

outside the

Arms building
in Saratoga
Springs on

we want to level the playing
field. It really does negatively
impact our hospitality com-
munity. We're willing to work
with the short-term rental
communities to come to an

term rentals can continue
to play a strong role in the
New York economy, includ-
ing by generating hundreds
of millions of dollars in tax
revenue,” said Josh Meltzer,

agreement.” "
Madigan said the city !’“?OINT";“ public pol-
doesn't have a firm handle 1Y for Airbn
on the number of Airbnp _ Local businesses are also
propertiesin the city, and any  £¥ing to sort out the impact
negotiation for gettingroom  0f this year's change in the
tax revenue from short-term  racing schedule, with the
;cnlals n(c:cds tabe (hrough [wrl‘tcllk open for longer, but
aratoga County. Tj re- ‘ggng taking place only
ceives about $48 five days a week, instead of
the the traditi six days a
The city room lax isa week.

major source of revenue for
both the Saratoga Conven-
tion and Tourism Bureau

B rooms in

Saratoga Springs, and 3,700
roams in Saratoga County.

In general, Airbnb busi-

ness is growing. While sum-

laws. has toga Spri
"From our perspective, with 29 counties outside Center, which hosts conven-
they are not regulated, and  New York City and Long Is-  tions and meetings, and their
the impact on the neighbor-  land, DeBold Fusco said. officials are concerned about

hood is hard as well,” Smith

“We reach out to all the

losing revenue because of

generated 132 million inin-  mer-to-summer comparisons  53id. “They don't pay the counties we do not have short-term rental companies.

come for the hosts. weren't available, for all of ~Same taxes, we have seven  agreements with,” she said. “For both the Convention

Warren County — hometo 2018 Airbnb reported 35,800  Percent sales tax and six Airbnb does not have a  Bureau and City Center, a

Lake Georgeand ather popu-  artivals in the county, with ~ Percent room tax, soIwould  room tax payment agreement  large part of our funding

lar southeastern Adirondack 830 hosts — nearly double  (hink the municipalities with Saratoga County,sothe mechanism is from hotels

destinations — had 50,100 the number of hosts signed  \ould care.” county and city are losingout  and maotels and bed and

Airbnb visitors, and Greene  up with Aitbnb in 2017, In thle hotels and motels on tax rey- but there is no

County — in the Catskills  that year, 17800 fire safety  enue, though how much is  mechanism in state law that

— had 22,100. At the low-  atits short-term rental prop- sys(ems that most homes unknown. Thecityhasafive lets us collect that revenue

er end, Albany County had erties in the county. don't, “our hosts are sharing  percent room tax, on top of  from companies like Airbnb,"

21,500 Airbnb stays, while In Saratoga, there’s ac- homes in which they live, thecounty's one percent tax.  said Ryan McMahon, the City

Schenectady County trailed knowledgement that shorr- 204 We encourage them to  There have been recent  Center's executive direcnor
with 5,500. term rental companies like Meet standards and pro- xosiﬂve" di i b “But those i

Short-term rentals have  Airbnb have an impact on vide safe environments for e county developing a law benefiting from the mnrlm—

become controversial in traditional hotels, motelsand  their guests, and to be good  that would require room tax-  ing and promotion done by

other tourism-rcliant com- bed-aad-breakfasts, which neighbors,” said Airbnb  payments not just from Airb-  the bureau, the chamber of

* spokeswohman LizaJDeBolld nb but all short-term lease  commerce, and us at the City

Fusco. “There are alsoa lot  companies, said Darryl Center, yet not doing any of

Airbnb guest arrivals m?im boutique inns and b;d glen,pprcsldem of :x% Szntuw the ﬁn;ncmg m:;‘iumysm

and break usingthe  ga Ce and Tourism  that lets us do that.”

Memorial DIY ““‘“'h Labor DIY platform. Bureau, He said the goal is Airbnb supports legisla-

No. of Guests How much Airbnb rentals  to have possible legislation tion that would establish

Albany 21,500 are hurting hotel business  before the county Board of  statewide rules for Airbnb

Fulton 3,300 is hard to know, Smith ac-  Supervisors in 2020. and similar services to col-

Montgomery 1,100 knowledged. “The numbers are signif- lect Jocal room and sales

Rensselaer 7,100 “For us personally, we're  icant, and they're continu-  taxes.

Saratoga 60,000 up year-over-year, but | be- ing to grow,” Leggieri said.  “As we mark yet another

Schenectady 5,500 lieve there is a certain per-  “Short-term rentals are here historic summer and look

Schoharie 1200 centage of revenue we don't  to stay. We understand that  ahcad, our goal remains

SOURCE: AIRBNB

receive because of Airbnb,”
she said.

people like to experience a
destination in that way, so

to work with the state and
counties to ensure short-

Putting further pressure
on individual hotels, the
competition among licensed
lodging facilities has grown:
Saratoga Springs area has
also added hundreds of new
hotel rooms in the last 15
years, with new chain ho-
tels opening in both down-
town and in outlying parts
of the city, and & number of
new hotels also opening in
the Malta and Clifton Park
areas, less than 20 minutes
from Saratoga.

“Saratoga is still a great
destination to visit, and we
welcome all visitors,” Leggi-
eri said,

Airbnb last week also re-
leased summer numbers —
much lower numbers than in
the Capital Region — for the
Mohawk Valley. It concluded
that Old Forge, Utica, Gloy-
ersville, Long Lake and Rome
were the top destinations,
with most of those visitors
coming from elsewhere in
New York state.

Reach Gazette reporter
Stephen Williams at
518-395-3086, swilliams@
dailygazette.net or @

gazettesteve on 3
"853




Airbnb Summer Arrivals Could Represent Significant
Additional Demand

Count Airbnb Summer Summer Hotel Airbnb Arrivals as
y Arrivals Demand % of Demand

Saratoga 60,000
Warren 50,100
Greene 32,100
Albany 21,500
Rensselaer 7,100
Schenectady 5,500
Fulton 3,300
Schoharie 1,200

Demand by County, June — August 2019; Airbnb Arrivals by County, Memorial Day — Labor Day; Source: The Daily Gazette

260,846
459,440
107,068
479,849
69,133
74,312
19,643
17,812

23%
11%
30%
4%
10%
7%
17%
7%

© 2019 STR. Al Rights Reserved. D4



Questions?

Hannah Smith

hsmith@str.com
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